Strategic Objectives

Council Objectives & Corporate Project Design (2007-08) — draft November 2006 (Policy Council)

J
o

~

/

Improve Health & Create Sustainable ( Improve the Environment Cut Crime and improve L) Promote Economic Deliver Positive Outcomes for all Deliver the Highest Quality
Social Well-being Communities and and Housing Community Safety Regeneration Children & Young People - Services
Neighbourhoods :
- ¥ &/
P
K Outcomes \ / Olcomes \ 2 5 Ou;comes : ) Outgomes : \ / Outcomes o \ / Outcomes Outcomes
> Improved health and »  Improved resident eaner and greener boroug » Reduced crime levels in the > Create a compettive & > Improve the health of children & %> Improved public perception of
Quality of Life percepion of the quality o | | > Housing choice, qualy Borough sustahable local young people the Council
S d life expect ey affordability and independence S ed confid through that ' i i i
mproved life expectancy lite in their neighbourhood ncreased confidence throug economy that generates > Improve the safety of children & > All services demonstrating
»  Reduced health and social > More effective engagement | \_ 4 reassurance within employment opportunities young people value for money
inequalities with local people and neighbourhoods for local people > Improve the achievements & > Recognition as a top performing
»  Increased safety of neighbourhoods / Meisties » Reduction in the impact of enjoyment of children & young council, from residents, peers,
vulnerable adults > Improved community drugs and alcohol misuse people central government and
> Increased choice and cohesion in Blackburn with 5 [r}crease kand and \ K > | e th iti tribution f regulators
control in accessing health B : dighacys Gedbliness mp.rot\; f E}ﬁg ; w; e ‘On| ; > Effective Community
i - _ , 3 2. Increase levels of recyclin iy O SHlIED B YOUNIDEOpIe - -
and social care services 5. i hip s yeing / Nesiies \ > Improve the economic well-being of Leadership for successful
dfiving batterece-ordination B e it Measures 1 Jobs cioated and \ children & young people / collaboration with partners on
L e S “;“n Flan 1. Increase in the number of ST e it \semice delivery
\ lavel A i“t_"‘ : e 3 d“ . fg , clients in contact with drug local economy
Measures o I? dic\)r\[f]aie? aSalai‘tr wilarai treatment services and an 5. Disadyenisged residents / Measures \
1. Reduce the gap in premature b [ q 18 qy Jass increase in the number int | t 1. Reduce teenage conception
(under 75) mortality from M 9. Reduce Homelessness retained for more than 12 % ST 8. froaroe e ol im0 Measures
Cardio Vascular Disease ; g , 6.  Increase proportion of weeks 3. Businesses adopting ’ b gl L Ll By ;
i 1. Residents satisfied with their it ivinginpivats | | o b, T T innovation & new year olds in 2hrs of PE in school 1. Achievement of annual
9 (R q ) i | neighbourhood asa place fo e i](un"l i Vi ) : the number of young technology sport per week to 80% (Gershon) efﬁmency target
. Reduce smoking prevalence ‘ SECION ACCANL OMeS people receiving siructured : 45 Schools to achie i isfaction wi
amongst local populati ILHE , 7. Have a positive effect upon . ,‘[ “m !(’ e } 4. The amount of private e [ AOBEROSI % R . Increage e Wm! U
s g e ppu ki 2. Improved performance of e R A treatment for drug use SBnior VesTnEnt Healthy Schools Status Council overall as a service
ij‘:l!‘llj\l‘:% :ﬂmke]% identified priority indicators as l”'lJLC” h__‘t“‘ilf“';‘— i 3. Areduction in the number of 5 M A 4. Reducs the ratio of children being provider
environments B monitored through the Area - FJFUA’?”_ i Ly violent crimes " astabiieh p',;"" ' looked after by the authority per 3. CPA classification
4, Reéiucczj thee rate of suicide Action Plans - lr\”a‘r}~9‘f‘ current Traﬁ'ct . 4. A reduction in the number of & e :'ls :m i 1000 under 18 population 4. Improve satisfaction with
avels and increas lic . . INCrease e 0 ) s 2 s
an0 undetermined injury by 3. Numberof sventsin this Baks fa‘f«‘; f”“ "; ”&“;5 public recorded crimes i b ,h{”fg ffnl earlsin 5. Increase stability of Looked After bdirect service
20% by 2010 4. Resident perception of 9 !C][STS'D’"” s 5. Reduce the % of repeat e i “:ﬂ ofit Children Placements 5. Effective monitoring and
hieve Loca I e - Al ) ¢ ( 5 01 Stale benetit A : . '
5' Increase the num?et’.. Of peOFt)Iel Community Gohesm)n ¢ Iﬁi‘ “I:.’I,{k:.-!:‘:(-la [F - . -k VICLIMS Of domestic abuse 7 ‘ﬁ‘r\l]"’ljl l“[lﬂ ""J ‘[E'.;:. 6- mCTeaSG the EdUCBtIDnEﬂ aChIevement Of Cap’ta lKPI S
f,g;ﬁisggﬁézge" B e (Belonging to BwD) ((:'F‘;;“)”?“”G'“ ramewor 6. A reduction in Anti-Social e g o i.<ili\ic oviile achievement of Looked After 6. Satisfactory GONW rating of
e e 5. Residents who feel that they 10 l-’ :ﬁmcf < bl Behaviour problems identified Cliieo et r;;J'l‘:int:Uﬁ‘a.e Children Logal Area Agreement delivery
e ey acgivit et C‘t'a can influence decisions S e '-K-]ju?-&l Lha g “Q within neighbourhoods workplace 7. Improve the performance of 7. Achievement of IIP for the
gmyon ot ran ﬂ;apzté ggites affecting their local area p(I:,dP »}‘I\:Jub‘y developed lan 7. Improve the Household Survey 8 incm;@"%owﬂ Certtres under performing groups at GCSE \Councn
| 9 fh P 3 £ Old 8. Reduction in the number of 11 ( i Vzﬁ e results in relation to Crime and ; UW"’; "’ectnr invelf‘tr::rl level
Fr;cre?si !e gutml_ero = fatal and seriously injured road X ’.Aﬁ"”('f?it’fen' i Disorder tlv 1“3;;' ; Bl 8.  Increase the rate of attendance in
in?jzp:ndeepﬁ S casualties (sub category for lation new homes 8. Reduce the Harm caused by 9 }:Jn(;, :I rated Local Schools
g Incre[aaase i dr;.r?tifie S \Chmieeen Tk & ol RO \Almhu‘\ / ' TIJH;M‘C jD('le"'U\;ic;l 9.  Promote take-up of Beez Cards by
: i . Dwel tor sale within ansport Plan, with , . ,
adult abuse / Ha o LM hBoele | investment into transport und§f17§ £ aReegasie
e the HMI hfinder | participation rate
9. Increase take up of direct infrastructure to support 10.  Reduce the offending ratio (final
nay regeneration and ' 0 L
Ay e T L s warnings and convictions) of
10.Increast s to exercise employment access (CPA) looked after children
i?l'l"j! leisure opportunities for all 10. [”“Paqs bthHC:\S 5 11.  Increase junior attendance at CLS
| e - . compiiance 1or | I«Z;‘.f..JiIi{_J sessions during the summer
11.Increase Adult placements / Standards in all risk 12.  Increase the rate of year 11
\ categories (CPA) / school leavers participating in
post-16 leaming
13.  Reduce the proportion of 16-18
year olds not in employment
education and training (NEET) or
in jobs without training (JWOT)
14. Reduce the numt f Looked

after Children place

Nns anda Engisn at

ne Mimw\‘.}--'! 0f aa0piions




